HOLY ROSARY STEWARDSHIP COUNCIL MEETING MINUTES
Wednesday December 10, 2014 @ 6:45PM in the Classroom

1.0 Call to Order
1.1 Welcome — Chair
1.2 Opening Prayer — Rose Charbonneau ~ Next month: TBD
1.3 Attendance / Regrets

Attendees: Regrets:
Pastor: Father V. Boyd
Father Tony
Chair: D. Bergin
Vice-Chair: A. Gazzola
Secretary: J. McCormick
Cluster Leaders: J. Kealey
Lila Dempsey
. lus
F. Maine

Joanne Tersigni
Melissa Buenaventura
T. Wright

R. Charbonneau

S. Cornelius
Pastor Appointees: P. McCann
Finance J. Miller
Business Administrator:
Special Guests: Sandy Halloran
Marina Baker
Barb Smith

1.4 Meeting Minutes — John McCormick

2.0 Approval of Agenda
2.1 Additions / Changes
2.2 Motion to Accept
Frank, Pat; approved

3.0 Approval of October 15, 2014 Minutes
3.1 Errors / Omissions
None
3.2 Motion to Accept
Pat, Frank; approved

4.0 Youth Initiative — Ivan lus
Ivan spoke with Wendy in October
- Wendy is looking for adult drivers to events that are being planned for next year

- We have 4 youth that attend regularly

There have been youth retreats at each high school where people have expressed interest, but we don’t
know if this has resulted in commitments.

5.0 Finance Report — John Miller



Report for Month of October presented
- Offerings are trending higher
- There are a couple of extra expenses this month due to pension and medical expenses and retreats
- Major improvements extra costs: computers, railing, hall, AV cabling, sidewalk
o Father mentioned that there are a number of other issues that will need to be addressed
- Overall cash position is positive and we don’t owe anything
- We do need to grow the capital reserve fund
o Finance committee recommends we aim for a $75,0000 reserve
- We will continue to monitor expenses

Knights of Columbus (Frank Maine)
- May have some funding ($150,000) available two years from now
- We should consider funding for rectory or senior programs or ???

Lines 21 and 22

- Are allowances for things that come up

- There is no specific funding for ministries identified by line items
Policy 445 and Form 445a

- Fill in the form for Father to review

o Reviewed by Finance Committee (and capital improvements committee, if appropriate)

Parish plan — Finance will report next year
6.0 Pastor’s Desk

Father thanked all of those on Stewardship Council who have served and are leaving. Father Boyd is also
very thankful to all of the volunteers throughout the Parish.

7.0 Social Time
8.0 Next Meeting — Wednesday, January 21, 2015

8.1 Agenda items, Committee Reports & Prereads (due by the 10" of the next month)
8.2 Adjournment & Closing Prayer



